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e SAP Plant Maintenance

o BOMS, Tasklists, Plans
SAP Master Data « Functional Locations

» Data Loading Skills - LSMW

« Set-up advice from Industry Experts

« Implementation Consultants

e Business Blueprinting

SAP Consulting « Complete System Configuration

» Reporting, Cost Control and KPI generation

e Budget Preparation and Tracking

» Relief Maintenance Planners

e SAP Plant Maintenance Skills
Maintenance Planners « Scheduling and Capacity Planning
e Mining Industry experience

e Processing Plant experience

« Full Lifecycle Strategy Development

« SAP Master Data Integration Dataloading
Strategy Development . Strategy Workshop Facilitation

« Strategy Optimisation

o Leading Industry Methodologies

e Maintenance Work Management

o Current State / Future State Process Mapping

Business Process « Extensive experience in business process

development for some of Australia’s largest
operations

o Laptops and Training Facilities for hire

o ExpertTrainers

Training

e SAP Beginner and Advanced Courses

e SAP Cross Functional Training
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Since our founding year of 2000, M1 Solutions has helped major resource company clients meet project objectives. We have amassed
significant expertise and resources which are applied to new projects.

BMA Coal (BHP Billiton Mitsubishi Alliance)

« 2000: SAP PM Implementation - Central Queensland

« 2006: PMO 2000 Maintenance Optimisation Project, Shovel and Dragline, Blackwater
Mine, Central Queensland

« 2006: SAP and Business Process Improvement Program - Blackwater Mine, Central
Queensland

BHP Billiton

« 2001: Development of the BHP Billiton SAP coding system for equipment and component
hierarchies which is now the international standard for all BHP Billiton business assets.

« 2002: SAP PM Implementation - Tintaya Copper Mine, Peru
« 2003: SAP PM Implementation - Cerro Colorado Copper Mine, Chile
» 2003: Development of SAP Training Program - Ekati Diamonds, Canada

« 2004: SAP Systems and Business Process Audit and Blueprinting - Queensland Nickel,
Townsville

+ 2004: RCM Maintenance Strategy Development, Boiler Refurbishment Project -
Queensland Nickel, Townsville

«  2005-6: Maintenance Strategy Optimisation Project - Cannington, Queensland

+  2006-7: Maintenance development CPP Module 3, Hunter Valley Coal, NSW

Caterpillar

-« 2003: Design of Business Process and SAP Solution, Finning, Chile
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